Unilever Audit Requirements
Update - September 2024

Alignment with Sedex SMETA 7.0

Background

Sedex has updated their audit standard from SMETA 6.1 to SMETA 7.0 with a major
change to the categories and issues providing a greater focus on those elements
that have an impact on the human rights issues affecting workers in our supply
chain.

The new standard launches on September 10th 2024, with all new audits booked
after September 10th to be conducted using the new SMETA 7.0 approach.

Resources to understand the new SMETA 7.0 can be found through Sedex’s
learning Academy Visit the SMETA Audit Academy

Changes to Unilever audit requirements

In line with the launch of SMETA 7.0, Unilever is taking the opportunity to further
align with the Sedex standard and will be using the same approach in our
Unilever Supplier Qualification System (USQS). This will result in the following
changes:

1. Issue titles:

o Unilever will use the same Issue titles as in SMETA 7.0. This will
eliminate the need for an auditor to convert the SMETA findings to
the old URSA issue titles.

o We intend to further upgrade our approach before the end of 2024
by moving to using an APl interface between the Sedex platform and
the USQS system, such that suppliers and auditors will no longer
need to upload audit findings to the USQS system, but only maintain
the audit data in the Sedex platform.

2. Criticality of issues:

o Unilever will also move from our own classification of the criticality of
issues to the use of the Sedex’s classification.

* This means we will cease using the terminology of:
¢ Non-compliance
e Critical non-compliance
e KeyIncident


https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fd2pltt04.na1.hubspotlinks.com%2FCtc%2F5G%2B113%2Fd2PltT04%2FVWhxlX2M_KL0W2py1L92WykJHW5NMkyh5kyzSQN1KM5sb5nXHsW50kH_H6lZ3pgW3lTf9H87G088W6Cyqm75hpC-cW2499tm3gXKCXW2mS-SM8xkBMsW3n55Wc4hhB_bW2K427n8z9hf0W4bdMQF2wq0LmW1djSgc9k62f6W4fMV5m7t9mphW1wsbF311g8-3VvW80D8BN3cCW6H8KwG2Wmt7DW7sQ7r826Ht8DW8FF33_3SQTjXW8krzNm4CFfNwW6Ph7L97wN5D0W5GvP9M8000ryW7ZhDHS8LT8xFVd51Vq8-1ZTNW8J8GRP56qdKDW67Kbhv528CMdW8g_Yxl7c_hprW1cS1Yl8ryFQLN2M_GMWcYQcDW8QNYT81B5T6yVhjwc_8Wdc7xW4WFwm3648nznW6vwcQB4lZmcqW7mzYDV1MkkzwW8G6xq_7cPsstW6rC0C48dBpVjW8SflDY3CpmDjdrB_Ps04&data=05%7C02%7Csimon.hindley%40unilever.com%7C6992a441131e449a17ae08dcccbfd24b%7Cf66fae025d36495bbfe078a6ff9f8e6e%7C1%7C0%7C638610371459992477%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=zZlYo4JEl%2BqVUiQw4bc51unJvaqUcqUxVKkoOzphoYQ%3D&reserved=0

= Unilever will start to use the terminology of non-compliances

as:
e Minor
e Major
e Critical

e Business Critical
o Ourapproach and requirements for Key Incidents will continue, but
will now be required for those issues identified as Business Critical
3. Required remediation period and verification method
o Unilever will maintain our approach that all non-compliances need
the implementation of a Corrective Action Plan and the verification
through a follow up audit within 90 days from the date of the initial
audit
o Unilever will follow the verification method as advised through the
SMETA audit to determine if the verification can be done via a
desktop review or requires an on-site follow up audit
4. Audit validity period
o Unilever will continue to score audits based on the findings of the
audit and the audit validity period will be based on the scoring
based on the initial audit.
» Scoring is as follows for each issue finding:
e Minor=10
e Major=30
e Critical=100
e Business Critical = 1000
» Validity period will be based on the sum of all issue scores
with the validity period as follows from the date of the start of
the initial audit:
e 0-50 Score = 3 year validity
e 60-90 Score =2 year validity
e 100+ Score = 1 year validity

These changes will bring a simplification to how Unilever
evaluates audits. This will remove additional work required
from auditors and make the audit findings easier to
understand and address between Unilever and its suppliers.
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